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Pillars

Full CSIP Plan

https://docs.google.com/document/d/19G8avJO3FXgbiQcDxpCgU-joqySoDgjTKy7s-z9vRMs/edit?usp=sharing


Data is being collected and will be added at the 
end of the school year.

Data is being collected and will be added at the end of 
the school year.

Pillar I



Progress on Goals



Progress on Goals



Reading Success Plans (RSP)

Kindergarten 1

1st Grade 1

2nd Grade 1

3rd Grade 3

4th Grade 2

Any student scoring below the 25 percentile on the STAR assessment will qualify for a RSP.   The RSP will 
remain in place until the student has a minimum of 2 assessment scores demonstrating proficiency in 
identified focus skills.    Literacy Plan

Progress on Goals

https://docs.google.com/document/d/1-KgcvttMtj0BDmtQYd8qiJHGduaezhmQAj1LJbtYpqg/edit?usp=sharing


Progress on Goals



Progress on Goals



Progress on Goals

#1

#2

We did not hold regular Parent & Teacher Conferences this Fall.  We added a Parent Curriculum Night, held 
targeted conferences.  Spring conferences will be scheduled for all students.  Other events besides conferences 
are difficult to measure attendance.  Well attended events to date are: Trunk or Treat, Cookies and Cocoa with 
Santa.

Providing multiple options for communication: Direct email (APR), district newsletters, Facebook, Parent Portal, 
surveys
Well established community partnerships: local churches, Masonic Lodge, Sullivan Eagles Hall, United Way, Compass, 
Missouri Baptist Hospital

Pillar II



Progress on Goals

#1 Annual MSBA training; ongoing professional development of district programs and policies and procedures.  The 
BOE reviewed and revised the goals of the Board of Education. 

#2

#3

#4

Plans are developed and revised annually to assist the BOE in evaluating district programs and management of 
district funding. Ex. technology,  facilities, budget, Curriculum. 

Modified board goals to increase fund balance minimum to reflect increase in expenses; started 2023 with 40.35%

Review and revise policy to maintain school safety; facilities plan/bond issue; security

Proposition C.A.R.E

Pillar III

https://docs.google.com/document/d/1LWqQYaYB3RksoCSJfRd0naWlnE1pbuKizk1Mj6C3f2I/edit?usp=sharing


No Tax Rate Increase Bond Issue

Project Details

Bonding Capacity (15% AV)  3.1 million (no tax levy 
Increase)

Current levy .6882

Architect Bond Architect

Owner’s Representative  Navigate

Community Action Reinvesting in Education
April 2, 2024

Proposition C.A.R.E



2007 Bond Issue   (20 year term)

● $2,025,000 
● Debt Service Rate .70
● 1st & 2nd grade classrooms, restroom
● Library/computer lab
● Art & music room bump outs

Debt Service History
Local Funding-Debt Service(F3)

● Current operating tax rate for Spring Bluff School 
District is $3.3169 per $100 of assessed valuation. 

● Debt Service is .6882 per $100 of assessed valuation.
● Property taxes are the main source of  local funds. 

■ Current and delinquent taxes (Delinquent if 
received after March)

■ Largest portion of funds received in 
January/February



Rate

Community Engagement Meeting-March





Small Gym/Cafeteria Renovation



Is a Campaign Committee Needed?

1. Establish a committee and register with the Missouri Ethics 
Commission if needed

2. Establish a campaign finance account if funds received >$500
3. Appoint a Treasurer
4. Community Engagement Meeting including Bond Architect and 

Navigate in March
5. Establish a social media account and message for campaign
6. Cannot use district funds/resources 
7. Employees can be part of the committee but must use personal time, 

devices, resources



Progress on Goals
#1 & #2

Established and currently implementing a  full  MTSS Plan to  offer supports to all students for academic and 
behavior needs.

Through weekly guidance classes students, K-8, are being exposed to lessons to help them develop 
academically as well as socially and emotionally.  Additional resources are being researched to support 
student mental health needs.

#3

Pillar IV



Notes:


